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Innovation och Idéer på IBM



“An innovation is an idea, practice or object 

that is perceived as new by an individual or 

other unit of adoption”

Everett Rogers, Diffusion of innovations







Det (svåra) vanliga ovanliga



Innovation types and sources

Technology

Regulation

Customers

External influences

Internal processes

Radical

Incremental

Source: Solving the innovation puzzle – Bieck & Freij (2010) IBM Institute for Business value



Tre exempel på hantering av innovation 
och idéer på IBM

Innovation Jam

EBO

FOAK
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R&D

Demonstration

Validation

Research 

Project 
2006 – 2010 

Jeopardy!

Grand Challenge
2011

Internal

Startup Division
2011 – 2013

IBM Watson

Group
2014 – present 

Commercialization

Working with 50+ 

Clients on 6 continents

in multiple languages



An efficient innovation process

Idea Design Development Implementation



Sometimes the most innovative is not 

to be “innovative”, but instead focus 

on stability and trust



Do you want to know more?

Solving the innovation puzzle – Bieck & Freij (IBM)

The innovators dilemma – Clayton Christensen

Leadership and innovation, McKinsey Quarterly

Innovating on your own terms – IBM

The 5 myths of innovation – Sloan Mgm Review

Diffusion of innovations – Everett Rogers




